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SUMMARY
Certified Project Manager/Agile Scrum Master with success in managing large information technology implementations. Proven ability to identify, analyze and solve problems to increase customer satisfaction and control costs through expertise in: strategic project planning, systems analysis, quality control, forecasting and tracking of results. Experienced in business process design and all methods of software development.

SKILLS
Project Scheduling (15+ years), QA (15+ years), Requirements Analysis (15+ years), ROI (15+ years), Rollout (15+ years), Microsoft Office (15+ years), Agile (15+ years), Testing (15+ years), 
Strategic Business Planning (15+ years)
Skills Highlights

•
Agile/Scrum Methodologies

•
Requirements Analysis

•
ROI Analysis

•
Costing & Budgeting

•
Vendor Management

•
SDLC

•
Project Scheduling

•
Testing/QA/Rollout/Support

•
Business & IT Planning
Tools
•
Clarity
•
Quality Center
•
JIRA
•
CRM

•
Visual Studio 

EXPERIENCE
SMC Consultants, LLC  -  Chicago, IL – 07/2017 to present
Agile Scrum Master - Salesforce
· Facilitate agile ceremonies including sprint planning, daily scrums, retrospectives, stakeholder meetings, software demonstrations, etc.
· Protect the team from outside distractions, impediments or team conflicts, maintaining focus on the backlog
· Drive teams to continually improve their procedures and practices
· Assist Product Owner in backlog management and continuous delivery of features
· Works with senior leadership to review existing values and principles and make recommendations to change
· Facilitates complete project management and ownership
· Serves as a thought leader and culture change agent to embed Agile inside of IT/PMO
· Provide feedback and continuous improvement to courseware and delivery techniques.
· Help Grainger teams achieve their business goals by leveraging Agile, not just focus on agile itself.
· Coach and mentor Scrum Masters, Product Owners and Agile Teams on the effective application of Agile values, principles and practices, leading to high-performance
· Raising the visibility and transparency of how IT delivers their work/value
· Communicate Agile initiatives throughout the organization to interested parties with varying technical knowledge levels ranging from executive leaders to seasoned agile developers
· Help define and promote the company’s Agile vision, methodology, practices and tooling
A & S Expert Transportation Via SMC Consultants, LLC  -  Chicago, IL – 09/2015 to 07/2017

Project Manager/Agile Scrum Master
· Responsible and accountable for the coordinated management of multiple transportation/logistics management related projects directed toward strategic business.
· Build credibility, establish rapport, and maintain communication with stakeholders at multiple levels, including those external to the organization.

· Piloted Agile Scrum adoption across organization with outcomes resulting in enhanced project performance and helped project team increase their velocity by 63% within the first year of adoption
· Day to day follow up and reporting of project status reports, project plans, issues, risk, change request and scope management with client and internal teams
· Facilitate release planning, sprint planning, daily scrums, backlog grooming, retrospectives, stakeholder meetings, and software demonstrations.

· Work closely with project owner in backlog management and continuous delivery of features.

· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Manage vendor relationships including negotiating and controlling contract

· Coached/Mentored cross functional teams to deliver quality products which led to over $3.5M in revenue generation. identified and implemented quality improvements that improved quality by 40%.
Blue Cross Blue Shield  -  Chicago, IL – 11/2001 to 09/2015

Project Manager/Agile Scrum Master
· Advanced to Project Manager role to provide project leadership for $15 million enterprise healthcare systems implementations in large PMO environment. Manage large-scale enterprise projects and systems conversions. Help set long- range business and technical direction. Spearheaded numerous Tier 1 projects, including CCSP, Data Center II, PeopleSoft/HRIS and ICD-10. Improved quality by 32%, cut lead times 21%, cut costs 48%.

· Managed concept-to-launch of healthcare Information Technology systems including groundbreaking health fitness mobile apps, ICD-10 and ACA regulation updates, using developmet tools such as Visual Studios, Project, Team Foundations, JIRA, etc
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures.

· Managed teams of over 100 resources including Business Analysts, Developers, DBAs, Architects, Testers and Subject Matter Experts (SME) with creating Business and Systems requirements, Logical and Physical Design, Test Execution and Production Implementation.

· Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.

EDUCATION

MBA - Health Service Management l Keller Graduate School of Management 2010

BS - Technical Management | DeVry University/Northern Illinois University 2009

CERTIFICATIONS/LICENSES

PMP - PMI

2010 to Present

Six Sigma Green Belt

2010 to Present

Certified Scrum Master

2012 to Present

